


































































































Alabama Gulf Coast Recovery Council 
Proposal Evaluation for Direct Component   Summary Sheet 
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Project Name:  Aloe Bay/Harbor Town                           Project ID: 79    

Requested Funding:   $ 14,343,982               Additional Funding Sources Amount: $0      

 

Additional Funding Secured?  Y   N   Unknown        

 

Can Funding be secured from other sources?  Y   N   Unknown        

Geographic Area of Project:  Town of Dauphin Island, Mobile County                                                                                              

Restore Act Project Classification: Infrastructure Benefitting the Economy       

1. Key Activities Identified:  

Property acquisition, demolition and construction of Aloe Bay’s Harbor Town 

 

2. Status of Project Readiness/Time to Completion:  

Permitting and environmental compliance needed prior to this project commencing. See Project ID 291 which appears 

to be Phase 1 of this project (ID 79) Time to completion: 3 years 

3. Summary of potential risks to implement and maintain proposed activities:  

 

 

4. Permit(s) Required: Y   N   Unknown        

 

5. If yes, status of permit(s):        Have not submitted application          Application(s) submitted      

                                                           Permit(s) obtained 

6. Described benefit/need to the community/region:  

There is a lack of short-term lodging and limited event space to accommodate multi-day events limiting Dauphin 

Island’s ability to increase tourism and potential economic growth. 

 

7. Comments and summary from independent evaluation: 

Eligible under Bucket 1 and potentially under Bucket 3.  

Multiple phases of construction could be considered. 

Recommend funding in future, after permitting/environmental compliance activities are complete. See project #291. 

Per 31 CFR 34, infrastructure must be publicly owned. 

Federal procurement standards will apply (2 CFR 200). 

Pass-through award, increase monitoring effort by ADCNR. 
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Supplemental Evaluation Information 

 

 

Project Name:   Aloe Bay/Harbor Town            Project ID:  79     

Does project:                

8. Demonstrate benefits in relation to cost of project: Y   N   NA        

Reviewer Comments  

Unknown at this time based on unknown construction costs and limited understanding of the impacts of the project 

on occupancy, tourism etc. 

 

 

9. Quantify or qualify Short-term/long-term economic benefits: Y   N   NA        

Reviewer Comments  

Short term: allow town to prepare the site for construction and further investment while creating a master plan that 

will seek to link the site to other areas of the island. 

Long term: more conspicuous welcome/visitor center coupled with attractive combination of retail space, short-term 

lodging and event venue space. 

 

 

10. Adequately demonstrate need: Y   N   NA        

Reviewer Comments  

There is a stated need for additional lodging and event space but documentation of this gap/lack of amenities having 

an impact on the Region is needed.  

 

 

11. Prevent adverse impacts elsewhere: Y   N   NA        

Reviewer Comments  

None stated in proposal.  

 

 

 

12. Expand/promote an existing industry or offers diversification: Y   N   NA        

Reviewer Comments  
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Expand existing tourism opportunities through increased diversity of its attractions. Residents and visitors will enjoy 

the expanded eco-tourism opportunities while creating a sustainable economy.  

 

 

   

13. Demonstrate short‐ or long‐term job creation: Y   N   NA        

Reviewer Comments  

Short-term: Construction jobs 

Long-term: Eco-tourism opportunities as well as lodging and retail jobs.  

 

 

 

14. Provide measurable outcomes: Y   N   NA        

Reviewer Comments  

Measurable outcomes include completion of construction activities.  

 

 

 

 

 

   

15. Address potential risks and uncertainties: Y   N   NA        

Reviewer Comments  

Operational, regulatory, legal, budgetary and ecological risks are identified by applicant. Risks appear minimal with 

mitigation strategies proposed. 

 

 

 

16. Address use of cutting-edge technology: Y   N   NA        

Reviewer Comments  

Applicant intends to utilize LEED and other best practices that will increase resiliency of project. Applicant will engage 

services of planning and design professionals in utilizing LEED technologies. 
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17. Address environmental compliance needs and status: Y   N   NA        

Reviewer Comments  

Environmental compliance including permitting is required and planned as a phase of this project, proposed as a 

separate project (ID 291). 

 

 

18. Demonstrate post‐implementation sustainability, including recurring costs:  Y   N   NA        

Reviewer Comments  

Increase economic investment opportunities. Increase in revenue to area will help in defraying any recurring costs. 

 

 

 

 

19. Demonstrate budget reasonableness:  Y   N   NA        

Reviewer Comments  

- the original budget is difficult to understand how it was estimated and what’s included. Based on the project 

description this project is to "upgrade" Aloe Bay/Harbour town, the budget also includes Parks and Recreation (4 

parks) - is this envisioned for the town of Dauphin Island or do these four parks reside in Aloe Bay? 

- +/- $14 million project - unsure of costs because of no planning/ E&D as yet. 

- Construction made up of 4 components: 1) wastewater/water, 2) River Walk Marina (Harbour Town?, 3) Parks and 

Recreation, and 4) Streetscape. 

-While there is limited detail at this point to base hard construction costs on, the Budget Justification put forth under 

section 2 of the application would appear reasonable and consistent with current market %’s for Administration and 

Engineering fees (5% & 6% respectively) and dependent upon the actual scope of services actually designed the 

remaining construction dollars look to be adequate to reach the stated goals of the project. 

 

 

 

20. If Best Available Science is required, is narrative adequate? Y   N   NA        

Reviewer Comments  

Not required if tied to Infrastructure Benefiting the economy 
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21. Can project be phased? Y   N   NA        

Reviewer Comments  

- Multiple phases could be applied to this project 

- Planning / Scoping 

- Planning/ Scoping + Permitting+E&D 

 

 

22. Is project included in an existing strategic/comprehensive plan? Y   N         

Reviewer Comments  

 

 

 

23. Feasibility and Logistics (next steps, hurdles, barriers, other considerations) 

 

 

 

 

 

24. Additional Options (phasing, etc.) 

 

 

 

 

 

25. Additional Comments from Reviewer  
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Reviewed By:           

         

   Printed Name 

 

QAQC By:                 

                      

   Printed Name 


